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Posts and Telecommunications Press Publication Date: August 1. 2012 ISBN: 9.787.115.285.140 words: Pages: 228
Edition: 1st Edition Binding: Paperback: Weight: 739 g Editor's iron-fisted management: 15 Ways punched
performance Editor's Choice: management is necessary to carry out in the end. the system is the real boss.
Companies to have sustainable development. it is necessary to have a scientific and reasonable system. but also
have a number of capable system implementing the managers in the end. In the process of implementation of
enterprise development strategies. managers need to rely on a strong hand. To ensure that the implementation
of the strategy in place. Achieve development goals. However. managers should be clear: the iron-fisted
management's ultimate purpose is to enhance the performance. efficiency. and to ensure the sustainable
development of the enterprises. as effective business managers and employees do not have any protection.
Executive Summary iron-fisted management: punched 15 Ways results content to lose morale. the team is not
good with one of the many problems faced by managers. the iron fist Management: punched results 15 Ways
tells the The iron-fisted management style is designed to help managers to solve this problem. The book
introduces a way to establish a standard to implement the directive to strengthen the evaluation and
supervision to prevent hard management. help managers to establish management authority. while
reasonable exert pressure. moderate reward and punishment soft management helps managers to stimulate
the enthusiasm of subordinates its spontaneous...
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