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Charity Organization in the United States Report, 1894 Rarely
they employed the Friendly Visitor, and made employment the
basis of relief. But, as they were invariably distributors of
material aid, this function submerged all others, and they sank
into the sea of common almsgiving, appealing to their patrons
for support on the ground that the money given to them would
enable them to enlarge the number of their beneficiaries or
increase the amount of their gifts, and attracting the needy to
their doors with the hope of loaves and fishes. In many
quarters there was no lack of judicious reasoning, or of
admission that the moral nature and the social lot of the poor
were large factors in the problem of pauperism; but the efforts
to extirpate it were feeble and incidental, not dominant. On
every side the current of public sentiment was that every penny
spent in administration was so much abstracted from the
poor, and that the best management was that which entailed
the least cost in getting bread and soup...
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